- .u*( x..--\\\‘\,\ R R X S
‘5\~ «\‘1'__'\.“4\c~-‘-~

DI 48e: L s Y Tl T TS, . CF 004 348y

’_~‘Se1man, Gordon R. S e '1‘ ' ’
" A Decade .of Transition: The Extensi‘on”Departmen+ of

the University of British Columbla- 1960*1910.,W~ﬂ~u~:'

.. Occasional Papers in Continuing qucatlon.'quber 10,

CETT - ) S Apr;l 1975. A VLA

INSTITUTION - "Bratlsh\Colﬁmbla uulv,, Vancouver. Center: for ..°..

. Continuing Educatlon.; s BRI
PUB.DATE 75 " . . .

NOTE ' 43p. «

:' . .

EDRS PRICE MF-$0.76 HC-$1.95 PLUS POSTAGE R
NESCRIPTORS Administrative Chang§° ﬁAdmlnlstrator Rolé‘
it Educatlon° ,¥Adult Education- Drogram5° Edugdatiofal
‘ 1nls¢rat10n, *ﬁ&ucaflonaI Chapge, Edqﬁgtlonal
Policy; Educathnal/Trends‘ Extenszonuﬁﬁwcafxgmﬁﬂ
- ., -Foreign Countrle #ost Secdndatywﬂﬁucatlon°“
Profe551onaT Contlnulpq Eaucatmqnﬂ-ﬁProgram ‘?_ﬁiu-
, Development' Progrém Evaluation; Un*ver51ty
S . ©.BExtension . F Z A .
LDENTIFIEBS W*Canada. Unl!@rSl g of Brltlsh Columbla ‘5,.

> /
4 - < HEPREWN
235 # ] \;‘- Al Tl .
RLR?

o ".’f N .- ,4 o ? L
1S S R
’ Thaﬁpagertae ér1 ana analyzes the changes -in the
y tg’of Br;tlsh'CoLum * teqslo q;qgraq in the &O's. -
ﬁésmlt;&g.frdm.actlon By ¢ u vg;s;ty admzﬁlﬁtratlon .The history,
'fathe{gmogpé ’1s‘§ﬁfve¥ed é; an examinatibn of -its-£hree .‘// :
1 1x men . poly ciesv "The role ‘of

3—',""
N

difector ,aw&fthevr 5.8 tgg
,Rgggy vég 6 grodor elh %l io%idi“aault eduction in British?
Cg 5@&: ThQJpnogramchqg eipan@e ”an%o areas_p;}proﬁessional
280 né;nying'_ducapi 5 ﬁp, ? cnéated plqser ties with other gaedit
ip in &ﬁe‘pn;versftﬁ., early/GO's qipegrénced{grovth, s o F
%v ggent, and ianere 'd,empﬁ;sls'qﬁ’pggg/aws fcriprofESsibndi‘
. nuch qﬁ;the &a a¥are. @r;wn £rom—&%9aztﬂént-pepyrts and.
oy gggyfeﬁ§ﬁ_¢hg.late 60' gkperlenged,ﬁudget,sut§ and new dipections
ﬁ?;A ldk;nbndegrée &ork ﬁas vzs%%ILZeﬁ azjloubf'ln priority, tﬁ%n Y
o fgzaduahe rograms véver,,} e-.emphasis moved towar agiAg
f; ct%al contéﬁfibf the prcqrdg -as uellwis estab% g%iiﬁ. qu

q
%%r rogiams e/lgﬁéd for -Indi® and women.,Pri@nitig ﬁnﬂen;;/ﬁew ‘
tdr;ﬂefé alméd.a% COOp%raﬁl n.lnvgolrcy dec1 lqns, hroadenlng

fatimeystﬁﬁy;faéveloplpg;g:gf&ssap‘ nflh wflgﬁhcatxon,,sasgn
buaget-cﬁts‘ln nondegree cou se§} X ,ggperatlon g;q@ .
ther:fibultl,sv,Récomme' %g. vy é& efchangzgg “her
i 4nd ﬁ@ e
£ -,r; /}‘ J
ff‘?q/f

.4 AN

‘9,

/t
/

¢
P .
ey S e e LE L3 d kg .
LN i“l**ﬂ’“‘" k Sy
"J ""”.Yf{:j} A 2y o AL . N LA 7
et - D .
By’
L4 ..‘,»_‘.‘{,f
s 5
P
R4 A
R

3 ,./,:4:--
ST

, ’
/» ~"J"
’.



tinuing Eduedtion
v

L
-

Gon
?.'.’- ” , /
Ay 7 A
/
rx— /§’ //i

voaT .

0 e ..
v b ‘\:-:’.f A ;!;‘ v )
N et L

s v »

US OEPARTMENT OF HEAL TH, ° R
EOUCATION & WELFARE
NATIONAL INSTITUTE OF °
EOUCATION

THIS DOCUMENT MAS BEEN REPRO- ~
DUCED EXACTLY AS RECEIVED FROM

, THE PERSON ORVORGANIZATION ORIGIN-
ATING IT POINTS OF VIEW OR OPINIONS
STATED 00 NOT NECESSARILY REPRE-
SENTOFFICIALNATIONALINSTIT,UTEOFQ ’
EDUCATION ROSITION OR POLICY -

»
.

N . ;/ PL » -
- - s y - L (oo -
Lee ‘:;'f’f:"“.,._.‘} ‘j 5,.? co "'—'; 2": Jig .’,,/,-{' =, v A -7 . )
K -.-J",:‘ v :«"’.M.;:J 2 B v:-r‘,; N ¢ i:""‘f]r’li;v({i-s 7 y- -/fl BritiSh Cqu_mbia, VancguveF,
Continuing Fducat _q’fh_:,‘.’_,e Sy ,i&,',,;__ P e S
« e Kot N RCSN PPN P2 ) R ! % ) X
o :‘{‘_ e .y ,/.’ ot gl A o
T L A :
. R A, 2 TR e S -
A I S e A [_,;;:',{}' iy .
-k : T ."ﬁ A f'/a,q ) R | .
. b T N / -7, ¢ 2 .
; o e j:'.: . "‘:NL..»? "..‘-!../:J. 7 Q 0'1-’/‘ A 4 :

‘,f{z Yped at the ERIC Clearinghouse in §§r.e;@i'

n. due to the marginal

/ VAT
« 3 . T aearl e s ol F. A ,/?;;n'. . T . . ’/,
4 XgoroducibiIiEyof ‘the-originals £ 7 " g/ Tir Tt LT T , \
'-‘j S’ -, A R ad R v A ,
PSS ! -

-




=i Y .
Vo . -
E ~ 1. ‘ —

NN \“\\:‘:‘: ;'O ‘ . - r
LTy Ui 3
- - 7

T L
R 1 -
. Do &
- ?~"\. - L3 0
T A R \ ' °
~ - - .
’ h L",’ o X .
. . . Page
” v i ;) . ’ - . . i
. L .7 - -
. ABOUT THIS SERIES- AND THIS PAPER i ‘_
o Y .‘,; - “ . N . . .
. I : . s )
? The Legacy of the Prior Quarter Century - 1
. ¢ -
The-Early :1960's: Continued Growth and
. Development - 12
> et $
- b .
4 ' ' - - 1] s ) ) ' " ‘
- 771963-1966: Budget+Cuts and New Directions 18
. A1 1
- 1] . (]
¢ 0t .. % " « s
s, ‘! { - ot N ‘ . - + .,
3 " The” Late Sixties: Growth Amidst .- )
>, Uncertainty - - R 25 '
- o . s
§ : 4
’ - . v * . L . [
In Retrospect S 31 .
,: 2 . » . - ' , ’ I
- ’ d . v‘ 1. »
- . X ‘- ! :’;i ,‘r' i 4 .
.~ FOOTNOTES 35
‘Js;’fr b . ;‘ 3
;;‘; . ~
L2 - s “ ) - - g - X
' > S B S ‘ ' -
~ 2 'L;,:. f LI 5
; - . f: ° ‘ - £ R
- . “ - . - i
o 3 . - o . ) w
. M\ , ' * A 7 ( ‘ .
% :,-, (_/ “ R ) _\/& 1 .
ot i i oL . \ R
( CNES T i
" 3 - R . a- 2 - ¢ . -
. ;n:;:. e ,‘: . ~ . \ . ‘
. " BN ’ . * - o
Ay L ~ « ¥ , -
R s o L ' - 3
B *, AN ¥ NS . ' ;
. o i wef 374
. . B A . a
\)4 g / ! « {SL I ;v.') ~ R .
E MC EEY ' ";':'.‘ . ,“{‘,I', “ A Ty ’ .
; .k JOM g .
A . ]




< . B

' ‘ N .
« 3 ‘ .
PR .
s ~ o . . .

whM
e e

- ' —

.
by
. .
. f . .
* Ao c - . . .

ABOUT' THIS SERIES AND THIS PAPER-

g

This Occasional Paper is the tenth infa series beihg published
by the Centre for ContinuianEducation. bur aim }s to contribute to
the field of adult education by publishing monographs which originate
here at The University of British Columbia and are deemed to be

;
worthy of reaching a wider audience than would otherwise be the case.

o
9

The topic of this paper is Slgnlflcant as- it describes and

analyses the profound changes in the U.B.C. extension program in the

——

+.1960's brought about as~a result of action by the ‘University admlnls- L
tration, and as it 1nd1cates the marglnal position of the Extens1on

Department. It is also sagnlflcant as a case study in 1nst1tutlonal

(4

. development and admln}stratlon which may be of interest outside the ‘;

conflnes,of the U.B.C. campus and w1ll contrlbute to our study of the
evolv1ng relatlonshlps betWéen the major 1nterests of the universi- _ **

B I
. ties and continuing educatlon In its _own right, it s an

v 1nterest1ng ‘and timely contrlbutlon to recent hrstory of contlnulng i

¢ ducatlon in’ Canada . - ' ) . ,

. . A .
. " R [ 2 .
» . . [

The'author, Gordon R. Sélman,-is perhaps in a unigue position’,

to have written this study He was a senior staff member 1n the _

Extension Department since 1954, and Assoc1ate Dlrector durlng the i

per10d§&960 65, During h1s tlme as Executive Assistant to the '“*
President in 1965-67. he obtalned a gllmpse of the s1tuatlon from that

\\\angle.\ He returned to the Extension Department 1n 1967 as Dlrector ‘

‘.and served in this oapac1ty throughout the remainder of the perlod e

urider udy and on uo 1975 when he jolned the Faculty of Educatlon

as an A ysociate Professor in Adult Education. His ‘academig back~ -,

,r ‘ ground and his 1nterest in the historical study of adult educatlon ‘
(his M A, thesis was concerned with the history of the U. B c. 3 >

Extens1on Department{/and he also publlshed a monoqraph on that -

toplc), comblned w1th hlS 1ns£ﬁe v1ew of these years at UJB.C.

Extension, erved hlm well in writing this 1mportaht and tlmely study. .

\
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‘ At this time, when continuing education is gaining in
. importance and when a. number of Canadian universities are
-.re—exam%ning their role in continuing education, Gordon Selman's
study may be of more than just a pas%ing interest. I am pleaséd

to be able to bring it to a wider public.
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. A DECADE OF TRANSITION: < )

o

. THE EXTENSION 'DEPARTMENT OF THE UNIVERSITY OF BRITISH COLUMBIA
| . 1%0 to 1970 )

by

400

-

r ]

The, Legacy of ‘the Prior Quarter Century

I3

* The Extension Department of The University of British Columbia
was established. in 1936 and under the leadership of its three Directors,
Mr. Robert England (1936-37), Dr, Gordon Shrum (1937-1853) and Dr. John
Friesen (1953-1966) was by 1960 one of the best known in North America
and ghe largest in Canada.’’ . H

The Department s reputation rested on several outstanding charac-
4

teristics. ‘First of alli it was one of the few institutions in Canada

.whpse°extension program was in the unique North American tradition of
vﬁ e American Land Grant institutions. In his pioneeringlstudy of

" university extension in Canada, E A. Corbett pointed out that there
were“two main kinds of university eéxtension programs in the country.

The first was typical of . the large institutions in Central Canada and
consisted mainly of’prov1d1ng for adults in the evenings much the same:
kind of activity which’ was carried on for the younger students in the
daytime. Thig cons1sted largely of courses for credit towards a degree,
non-credit evening classes :3 the regular academic disciplihes and, a

variety Qf lecture activity: As éo bett put it, this type of program’
F ¥

2

-

"derived directly ‘from the course- g1V1ng function of the uniVers1ty
The second type of program, of which U.B.C.'s was a leading example,
took as its startingipoint not so much the way in which the un1vers1ty

. has traditionally provided 1nstruction, but rather the educational )
. neells of the peqple‘in the area to be served The program in this

second case cons1sted not so predominantly of formal lecture act1v1ty

K4 .

. . and relied more .on short .courses offered in centres away from the
} 'campus,lfield work and consultation, study .groups, correspondence 1ﬁi
étruct10n-and lending services for films, recordings, pamphlets and
v books. Whel Fra Peers prepared an article on univers1ty extens1on.
., in 1950 for 1nclus1on in a volume which surveyed adult education in
Canada at that time, he .made the same disﬁinction Corbett had between'

- oy

'RA
. e

3




Y

the two mai
gram to desf:
‘moretbroadl
university
request of
Kidd descri

, this same t

The U

institutions in adopting this approach to Extension work,

>

n kinds of Extension programs andé he chose U.B. C"s pro?
cribe in some detail as the outstandlng example of the
~ -based communlty -oriented type.B In hls volume on
extens1on in Canada, which he prepared 1na1956 at jhe
the National Conference of Canadian Un1vers1t1es, Dr.
bed the U.B.C. program,,along with others, as being in

s 4
radition. K "

.

niversity of’British Columpia‘was hot'alone among Canadian

nor was it

by any mea

s thelfirst to do so. The other Western Provincial un1- .

versities [especihlly in Alberta and Saskatchewan), had been in the

field long| before.

Henry Marshall Tory, in h1s f1rst convocatlon‘

address as| President of The University of ‘Alberta in 1908, stated hlS

p01nt of V

v

-

h:ﬁn—-!

<

L AR 7.

iew clearly ) :

he modern state university has Sprung‘from a2 demand -
n the part of the people themselves fqr 1ntellectdal
‘ecognition, a recognition'which only a c@ﬁ;ury ago

jas denied them....The people demand that knowledge -
hall not be the concern of scholars alone.
iftihg of the whole people shall be its final goal. ...
r. Chancellor, I consider that the ektension o
ctivities of the university on such lines as wijll

. o
o
. et

'-‘ .

“ N

the )

Rohyr

The up- '7,“'

[«
nlake its benefits reacHh d1rect1y or indirectly the , é’

? nlass of the people, carrying its ideals of refipement . |
gnd culture into their homes, and its latent spiritual L
and moral- power_into their .minds and hearts, .is/a work £
slecond ggfnone.s . . - %§‘

Columbia,
' the- same

ion program devé&oped subsequently in Alberta was in th1

F.F. Wesbrook,.L.S.
flew that had been expressed by Dr. Tory. fDr Wesbrook

- 1

-~

The extens s
) Lae ~Z - {A
tradition [and was on ‘many océ%s1ons in later yEars a model‘and \
rnspiraticn for those worklng 1n’%he field at U.B.C.6 -
L > N

The [first three Presidents of The Universitylsof British )

Klinck and N.A.M. MacKen21e, held much

wrote en pccasion of the need for the univers1ty to "meet all the

needs of all the people

and he was cn1t1c1sed at t1mes for . )

putting what some considered to be too, great an emphas1s on this

aspect of the un1vers1ty s respons1b111t1es.

came Prgsident of U.B:C.

-

8

Dr. Kllnck who be—

had a deep 1nterest in, adult "

N

in 1919,

-

e &

s of
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education,'had given the faculty. of agriculture effective leadersh}p

'1nfluence ip the creation of an Extens1on Department by the unLverslty

in th1s work befoxe becomlng Pre81dent, lectured freqqently on the

-

subject of adult educatlon, and was perhaps the strongest 81ngle

in 1936D He was an enthus1ast1c supporter of thednew Department s
work until his ret1rement e1ght years later -and he saw to ‘it that the !

men who were selected to d1rect,the Extens1on Department shared his - ~ )
point of view concennlng the broad functlon to be performed When
N.A. M. MacKen21e became- P;es1dent in 1944, "he contlnued the pollcy o}
providing sbnong support for the un1vers1ty s extens1on program and ‘
re-enforced the view that ' 1t should . be broadly based and to the extent
possible taken out to the people of the Province. He con51stently
emphasized_the importance of the public 1nst1tutlons such as U.B.C.
playing an effeotive role in extension act1v1t1es, referrlng to such

o
work in his annual report for 1952 -53 as a "prlmary functlon of the,

institution and an "absolute need“ which the un1Vers1ty,must share in

was important that the university carry out this work not only“because

meet1ng. It is clear from his further observatlons that ‘he felt' it

Y

1t met a social need but -also” because it strengthened public support

. for the 1nst1tutlon. ) . S ) N .

'tension act1v1taes as, an 1ntegral part of the un1vers1ty s work,

To me the issue é&s perjectly clear....There is in
our country no institution other than the university
with so many of the attributes or so many of the )
qualified persems to carry out- this work. The public
« ' has come to expect the Unlvers1t1es to do it‘-and we
have only the choice of doing it - and doing it -
.1ncrea81ngly well - or of neglecting it - 'to the . _
Jeopardy of both ou§ self- governing 1nst1tutlons and . G
our public support. '

" Mr. Robert England, who was - the first ;Arect i of the Extension ,/
/

Department, for the year 1936-37, was very much of ¥he same persuas1on
as to the proper role for the unlvers1ty in th1s work. He had two

potentlably confllctlng‘alms 1n mind-. One was to establlsh the ex- \
* s

P
i

meeting accepted 1ntellectual standards, and not letting it become a“a

separate, marg1nal enterprlse which would be looked down upon by - h1s

O

academlc colLeagues. On the other hand, on" the basis of "his broad

experlence in adult education and related act1v1t1es in the past and

draw1ng on the obServatlons he had made of adult educatlon in Great
g L C s
R I . - SN p T g o
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Britain and Scandinavia, he was conv1nced of the neegito reach out to
to the people of the Prov1nce and serve them 1n wayswhich went far
beyond the tradltlonal pattern of courses. He demonstrated this
durihgfhis\year in cthe post by organizing the first Short course in
other than agricultural subjects to be offered away from the'campus

(a course on theatre in Invermere); negotiating an agreement with the

_“.‘v

Prov1nc1al Department of Agriculture.under which the Un1vers1ty S
agricultural extension work could be expanded organlzlng ‘the first
course tolbe offered as tra1n1ng for the leaders of local discussion
groups- beg1nn1ng the collectlon of fllms, slides and equipment to be
mdde available on loan to communlty groups; negot1at1ng an arrange— -
ment whereby the publlc broadcasting system would equlp a radlo ~
studlo~on the campus;. and cultivating co- operat1ve relatlonshlps with
. a var1ety of community groups. ) )
P id . ‘ . ’ . ! . ' 4‘ l

. Dx. Gordon Shrum, tn his, years as Dlrector (1937~ 1953) amply _ .-
demonsttated both h%s support for the commun1ty—or1ented approach +to
Extension, and his capac1ty to mount an effectlve program along thosé
llnes. Under his leadershrp, the Department grew from the newest in

e of the largest and best/known. In 1937, the

14

the country to

- Department had hardly been heard of across the Country By lgSO, as

has been .meritiongyqd, it could be selected for descr1ptlon by Frank

. o ' ,
.

of his annual reportis: . = A b

°
L4

In 1936 whe ‘the Department of Un1vers1ty Extension
' was established, 'adul® education was in its 1nﬁancy. o
It is true. that at that time certain unlversftles

ce. - already had well established.extension departMents, / f

. but these weke  mainly engaged in correspondence work
for un1vers1 y.credit. The Un;vers1ty of Br1t1sh

‘ more espec1al y because of its reallzatlon of an
v new trend in.

, geéneral cultural and vocational tralnlng for th%
~ average adult.l0 - .

’
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This may not have’been an altogether adequate descripﬁidn'df the work

of some of the other univers;ties_in the field at the time, but it

‘does provide a clear statement of’ the directions in whicH the U.B.C.

program was being'develeped.
1 o \
Some of the outstandlng achleVements of\the Department dur1ng

the seVenteen years of Dr. Shrum' s d1rect10n were as follows:
@ }\ ~
1. Bu1ld1ng up a compfehen51Ve and outstanding program '
in various branches of the fgne arts, espetially in .
theatre, music, creative wrf?ing‘and the visual arts. o
" This included short courses :in all- parts of the
Province, a theatre of the,air, study group courses,
recordings and play-lending service, studio courses
and a comprehen51ve Summer School of the Arts.
2. A comprehensive service of study courses for use by
groups and individuals anywhere in the Province.
These covered a wide range of cultural and vocational

]

subjects. By 1942, 259 groups in the Province were o ¥
: following these courses and 'in 1947-48, almost a . S
thousand courses wereé sent out to adult students and x o

groups. ‘The courses were used widely in other Prov- ~ ’
intes as well.

3 Beglnnlng 1n—%938, a program of education in
co-operative production and.marketing was launched- for
the fishermen of the Province. Finadnced by,the Fedgeral
Government, this program was carried on throughout Dr.
Shrum's term, at times employing as many as three
full-time,professional'staff members.

.
hd -

s 4. In the f1elds\bf home ecoénomics and handicrafts, Dr.
; .Shrum organized an ipstructional team which at times
"included three full- t1me instructors, who travelled >
about the Province in response to llocal requests .
puttlng on courses, providing consultative services, ¢
) judging at local fairs, addressing meetings, etc.
v ¢ N .
5. In some respects, the most notable achievement was: in }
-the form of the Youth Training Schools, or Rural'
Leadershlp Schools which travelled about the Province
putting on two or three week courses for young. adults.
THe Schools offered a combination of vocational train-
- . 1ng (carpentry, agriculture, blaéksmithing;‘home R .
ecbnomics, etc.), social and g¢itizenship educatlon. : . .
At’ times as many as ten full-time instructors were . . '
1nvolved in this WOrk and for a period it took Onjsome‘
. aspects ‘of a movement, 1nclud1ng local ;chapters, a news-
lgtter, a yearbook, and special radlo’broadcésts. This”’
.work was apparently partlcularly effectivé and 'is widely
regarded as one of the truly. outstandlng accomplishments

in the field of adult education in Canadat ] A4
S e
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. 6. The successful launching of’Farm Radio’Forum and -

Citizens Forum in British.Columbia. Both involved
the formation of local discussion groups throughout .
the Province, the provision of printed study guides
and a network of" communlcatlon among the groups—and .
with the national sponsorlng bodies. ’
> -(

7. A hlghly developed program of parent education and
training in ‘group diseussion technlques and leader-
.shipitraining. U.B.C. 's work 1n these fields was - Lo

the most outstand1ng in the col ry. \ ’ ;”
8. Act1v1t1es in the fiteld of ducatlon by fllm in- .
* cluded the acquisition of the largest film library /
in the Provihce; the supervision of, the Natiohal i

Film Board's field men in the Province, the owgani-, ,f
zatlon of a series of "film circuits" covering the

¢ nmajor population centres; yhe establlshment of- local
film councils. and_ the prov}s10n of rotating film . &
llbrarles for eafh, and a varlety of other act1v1t1es

»
s

\These are some of the major services developed under br. Shrum s

d1rectlon, and the success of the Departm@nt in these and other

Y
activitdes establlshed a reputatlon for - U.B. C as. hav1ng not only

perhaps the largest Extenslon°Department in Canada, but_in many areas Y

also doing some of the, most 1mag1nat1ve "and effect1ve aoult educatlon

work ire the country.._ i . L T \
4 , .ow .

It is srénlflcant\for the purposes of- th1s study to note,the 5

outstanding character1st1cs of this program By contrast with the

egten51on work of most other 1hst1tutlons, 1t;put much ‘less’ stress on . -

ormal lecture courses, both credit. and nongéredlt A&so it made uge

a great many of the newer methods and technlques, such as radio,
fi ms, study groups, d1scusslon technlques and’ fleld work Th1rdly,
elled Very heavily on, the Extenslon staff member rather than the
regular faculty as the teachlng,staff,/ In addition, the bulk of “the-
programs 'were oﬁfered away from t bampus Dr. Shrum,was encouraged

11

in is regard by Preéident Kllan and others X In his, second

annyal report, .Dr. Shr %ade it clear. 'that he ‘was placing chief

asis "on serving districts outside the.Greater Vancouver
w12 1p l9ﬁ9 fte} a period of considerable expansion of the
field staff; Dr. {Shr reported with some satisfaction: . ,

For the f/rst t1me in its h1storyz the Department
was able to have several ofu;qs mémbers’ spend a

O . it,,':'
7 i . . 1;2. ’ ’




donsiderable part of their time ard effort in °
T the smaller urban-and rur#™ areas of the Province.
Thus more pedple than ever before have become “per- Lo LN
sonally acqualnted with the University throudh
participating in short courses, discussions, and
_.other meétings of various kfpds. The result of **
f these contacts his Heen a most effective expahsion
of understanding and apprec1atlon of the assist- ' \
ance which the University can bring to «the people ! )
.of the Province. This in turn hag resulted in
" more requests for specific- assistance, and conse- ..
gquently contact with more people. Thus the .
UnlverSLty, th*ough its program.of adult’ education,’
. 1s ,making and should continue to make a- unique and’
1ndlspensab1e contribution to the cultural dévelop-

ment of the Province.lj. ~’ .

N N
The closing words of thrs quotation 1nd1cate a further outstanding

attribute of the Extenslon program, the promlnence glvén to the arts.
This wasconsistently—tHe.case durlng this’ period (and through until

-the early 1960's): On one otca510n, Dr.'shrum even defined the role
— .of the Department as "to promote and foster adult educatlon and the
cultivation of the arts in Brltlsh .Columbia" 14 Flnally, 1t is clear -
that to an outstandlng degreé the program was etrong in_a wide ot
variety of areas oihumarr concern - cult.ural, spcial and’ Vocatipnal - ‘
net all. of ich arose directly out of the intra-mural program of- the :.

. Y e . , - - AR
_unlverS1tgg ! - . . -
’ . ' e e ’ *

. . - \

In addition to these observatrons aboﬁt the nature of the pro-
gram, it should be p01nted out that thexExtenSLOn Department 8during
/thls perlod had an unusual ‘number of exé;emely compe¥ent and ~
imaginative” people on its staff. Several are recognlzed as having
made important contributions to the development of adult educatiOn and
related flelds uaCanada §nd it was partly because of the high“regard !
in which they were held.by their colleagues across the country that

the ExtEnslon Department at U«B.C. enjoyed such a fine ;eputatlon.15

b » - .

Dr. John'Frlesen brought a somewhat dlfferent point of view from ’

Dr. Shrum's to the dlrectlon of the Extension Department when ‘he took
up His dutles rn1953 leeéDr Shrum, he had a great interest in the
, liberal arts, including. the fine arts, and he was Just as keen that‘
- through the Exten51on program the Unlverslty should be of “service in
aI1 parts of the Prov1nce, not just in the Greater- VancouVer area.

: ~ | - : , o 1
ER\(Z X - S : o SR
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But he’ saw a somewhat different rolé for the Un1vers1ty in the fleld
This was a result not only of Dr. Friesen' s personal approach to the
+ task, but also a. reflectlon of the changlng educatlonal scene in the

?rov1nce -~

. . . //&
V g In 1936, when the Extens1on Department Jas established/ and ‘
. through until the beginning of the post war perlod the Department .
' had been One of few agencies in the Province which was actlve in
organlzlng adult edication programs .and seryices. In many areas/4)1n .
terms of both geography and subjecq§ nattar. - if BExtension didn't do i
, it wasn't go;ng to get done. &Soﬁ%here was a tendency for Exten-
# sion to engage: in. almost any’ form of adult educatlon in the secure
knowledge that it was not dupﬂlcatlng services avallable from other
sohrces ".And .as has already been mentloned Dr. Shrum could speak -

as. he did in his -annual report for l943'44 of aiming to prov1de1

general cultural and vocational tralnlng for thé/average adult".
First of all,

“"the average ‘adult" was staylng 1n school longer and ach1ev1ng a

the m1d-l950 s, this p1cture was beglnnlng to change.

. By * "r

h1gher degree of education ‘than he had before the war.

In addition,

a range of other organlzatlons and serV1ces providing educational
opportdnltles for adults ‘were becomlng avallable Local :school -
w_ boards were expandlng their nfght schools, the Prov1nc1al Government "
" was providLng more actlve leadershlp ‘for nlght schools and also for .
'local g creatlon commlsslons through its Communlty Programmes Branch;
a- rangerof voluntary organlzatlons ‘such as the Parent- e cher
" A5soc1atlon were becomlng actlve in educatlonal work for thelr
' members, trade assdﬁlafions and buslness organlzatlons vere beglnnlng a

and publid services s,gh,as”’—__—*_

The

to beccme more. 1nvolVed in' the field;" ,
'llbrarles were more adequately meetlng many educatlonal needs.
resplt was that the Un1Vers1ty would have~to change its general

_approach to the provxs1on of adult education services if it was to

B ;“;adapt to thls altered s1tuatlon, avoid dupllcat;on of services pro- 'y
'vrded Y others, and make the most strategic ‘use possible of’ its .
re'so\di ces. ' "' ' : :

~

~

: T . ‘;,
In thls connection, Dr. Frlesen S views were very close to

,.those stated by Professor Cﬂrll Houle of the Unlver31ty of Chlcago,

{Jm . : J. ) | | a4 | -
I:KC N ) i ... B R . -~ - . . b ,

’ .
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who wrote a boojih

which was publl ed the year before : ﬂ ¢ o' V»,;, fb“ DI
. ~ N Y f‘ _\‘:'-(1; 4 ,“; "‘:
_ Houle suggested five rules for univergd S w1th reSpecﬁ tp maei¥i/ ,fﬂj
+- _role in -adult education: f: - . qh{}“jﬂiﬁ”fif‘??ﬁ'
’ - ’ : ‘ ) . '-' v ;1'/-\}}/ SR
f ’ X y 5 g . K RS
” The universities should restricti themselves.. mf“‘{;ff\;:. ’_J?
- A to complex subﬁect matters.... [. =~ _{7; N e )
- . I', ’Z' Y. A —~ :,.) ]
; The universities should  be pi neers. They O LA S
o= . ;Y. L , ’f’_7
O . should be daring in ekperimeérft, willing.to .- ")v L e
: attempt the pilot study, the ‘first survey,ig’ , "/ ﬂn’fﬁ.
. the initial course. s . ¥ . -~ ;?
L The universities should 4rain leaders.”. .This ' AV
s kind of service is the  historic task.of the - . e
. -university -and if it ever fails, 'by allowing a : v
- Jeparation of knowledge and ‘ability. to occur, . .
’ the consequences may be expected to. be. grlev— ,
' OUS eo oo T RS R © ]
a ri ) . — -, .- - » \ . . i
The uniwversitiles shbuld collaborate with the -, -
. . many other agenc1es in. soc1etytwh1ch provide . - et
oo , adult educatlon.... o . oo F -
, - .  Finally, 'the unlvefsltles shough mister adult“ S %él
} v ~educat10n as a faeld oﬁfknowle ge. e, T T /
v ...' "/ - ./. s
Th1s wasg close to Dr.‘Frlesen s V1ew, d he oftep,quoted these state—
. ments from the UNESCO yoiume as being a proprlaiefﬁbr unlvers&ty " .
-'.‘f-, . “V ' o " .4 ) .
extension at U.B.C. &7 .. I _" ’9/’ ﬂrﬂ' P
. ° l" ”.//‘ ./' - o 7./ - ‘ : 1’! R r . -7
There were other/;mportant new emphasgﬁ 1n, r, Frlesen S leader—_
} T, o 4 . .
ship of the Department. For him, unlike hL p;edecéssor, adult S
'educatlon was hls,career ch01ce. He had eafne a dodtor;te {n ‘that )
- field at Columbla'Unlverslty and was one«of ery few Canadlans hav1ng :
"f' " "
‘ ’advanced quallfléatlohs in thattspec1alty } Further, he was‘able to,
f .s /

: . give his full t; e{go' ‘he leadershtg_of éhe Exten51on pgqgram Dr. ,
,Shrum, by the tmmefﬁe gave up the‘ ePartment xn *1953, had for several ,f
years been able tqz 1 re only a %ew Hhurs a week to Extens1on, whlch QT,

by then: had becqu.but one of many demandlng 7espdﬁs1bslit1e The : "~
;fact that Dr. Frlesen saw adult educatlon as affleld of study and, was !

- i/ h

able to give top Qr or1ty~to hlS dutlesrlnwExtens1on hadﬂa 1nfluence, Tt

T

r 4 » )
® on the kind' of staﬁ@,member he whnged for ‘the Departme?t and thel i N
nature and extent f{&he guldanCe’he could give to: the stafﬁ - - ;“
II';:\ ‘v‘:’ ’3, ‘l, f g ’ > .1 '< ‘ o- e -' ’ ) : .
- » ' - /’.~’ ~ { . .. “‘.," ’_;- -., ; . .‘ ; Y
Q K S, 1'1/ 5. . A Ny ’, . ;‘;'/ .
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.,Fbx“-w‘! ! pé?ﬁaps otﬁe easphSr Dr' E&lesenwalso

o PR o ’ v "" J / 7
{ iffétent*?;ewnog'tﬂg roleﬂof the?staff member ;n Ektén51dﬁ
.t 0‘ ‘, L2 ' ~'7 z

A / . .

§ .pa; ig~because he wanped to;be able toﬁaffer many‘couxses awaz
’Fpm the;campus and‘partly,becaus mhch~q§ ;9 sﬁbject matter of the R
p&ograms was ﬁOt the’ same a n?gaﬁphsuonK, tended to, empiox\stafﬁ B

\v{ ~
S~

- 'S e Z -
.. 4not oﬂ Y'-Eo-:oég;{an.tze adult eﬁﬁéaﬁlé §§0grams, but aIgo to teach the T

L S A :
-" 3.._,'.1"‘ [ ° . [

;' g : .
dgburse zs was/espeorally”true.of éndh“areas as home eco mlcs“ {‘; ,

- *"‘ ‘l{ i ..(/ e z o

" irpandics agtsjdtheatre,,the V1sual at ts, the fléhefles and é%?\kead

: LN : R
JG :;,hip«ér méxné wofk -Dxs ?rleéen<felﬁ that_some_of thrs kind oifwoi% ,@
- uﬁd aﬁd shoulﬂ be fﬁ?t to oéher agengles, and’ He, Was concerned ;“f o

e ;
. about the ExtenS}on pfbgram becomlng too separated from the rest of ,;‘
. the llfe of . the Un1vers1ty. tended tq see the Extens1on Depart— RIS

-

- 1?-7\-’1' LPtraed or
n

. kv

' s
-
.

ment profe551oﬂal staff memberlas the organlzer,-planner and
admlnlstrator .of programs and he Unlver51ty facuLty member,“
. whatever extent was p0551b;e,§ s the’ teacher.‘
;o S SRR T oL
_ . J'/' . 4 [ ( M b A

.. The record indicates- that between 1953 ‘when he came to U‘B C‘;
) and 1960, the beglnnlng of the‘decade under rev&ew, Dr. Frlesen,gastZ%;

. able to brlng about a number of 51gn1flcant changes in the program. : oy Al_j
- X PRSI
~ The flrst and most obv1ous of . hese was its ove/}&l growth [The . - 4?.,‘;

4"IV‘; Y
_full tlme profe3s10nal staff h Tl lncreased by fifty per cent%;n thof@,:,
seven years, from téen to flfte n Non ~credit evenlng class(enroibf, f’
ments had approx1mately dbuble (reachzng '5,232); credit’ courgé ;’ .:;?;

studen shadrasen from 522 to i 827 enroll ments in” the §gmm £ school.b
- /’./'

:/lv~.

y ‘7 actxv1tmés (nonrcredltj almost doubled (reachlng 812)h c1fdulat16n 1 / .
;. _ o't Q‘"“' - RN . 5
\‘Z'/;bhe recoz 1¢ fllm and. book llbrary had shown modest growthh the,numbenuﬂ wf ‘.'
N, '. . [( :‘ N
QJ of short ggyfses and’ conferences "held on campus hadelncreased 'éea;;y“_/ ¥

3 gre
(_nd off—camggs act1v1ty had 1nb

A e TS AL L
Ty, \/’ Lo fs ’,';ﬂ'
e :: SN A L Vs e 7
P vaen more%plgnlflcant chamges had ta§en place rﬁ'ﬁhe nature'o
. . : S5 r"»,’r~y 1k
the p\%gram He‘gave 1ncreased‘empha31s 1n & number 6 ways fgose
,’J
aspects of the program w 1ch funétloned at the hlghest level academl- .

N "/—,. ,.n [S4

cally. b&‘@%panding Eh
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r@ased apprec1ably,
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/content oftﬁt”ib“th Tr 1n;ng School and then droppang*li When'th§7?}

- - ’.'!:r‘-' !/‘...
p-

/ Prov1nc1a; ofgppials/@pslsted that it become more;éobd%;pnal“ln z
emphaSLs{ te 1 tmng m0st of the fleldwork 1n home economlcs, in- .

N

creaszng the.emphasls on programs for profe551ona1 persons and other
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unLvers1ty graduates, and establishing closer relatlonshlps between o
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"‘a degree program in” the fleld of . adult.edupatlon with;n the newly "

14 v/ .o
Sectlons of the Extenslon Degarﬁment program amd thc corresponding :
L, 7 2 5 /’o', ,
academfc departmen w1thrn the Un1vers1tyg,iyé encouragé 1nn0vatlon

1 tec nrz?l s&ort ,

organlz;ng approx1mate1y ISO groups a year 1n over forty'communrtles
thré?ghéﬁtfhp Provrnce; andMWas ‘the only program of its kind in’ _"
Canada._ Dr. FrLesen encouraged progrdms a}med at training leaders -
in a varlety of areas glVAng 1ncreased emphasls to programs on
leadershlp sk;lloAaﬁ.orghnlzak%dﬁaZ y(fe, lauhohlng a 'series of

courses for oplnlon Ieaders.ln pubklp'and 1ntern@tional affa1rs,
falérhg,the leVel of the—Summer Schqgr “the Agts,.wlth the help’ of

’; sub51d1es prov1ded by the Unlver51ty,_ d ;nfluencrng the creation of

s
establlshed Faculty of Educatlon. ’he wdr%ed toWards closer relatlons o

";...

w1th other agenc1es in the- f;eld, gIV1ng Ieagershlp, W1th others, in ‘:-9'

the format;on ‘Qf thé”BrltlSh Columbla Adujﬁ Educatlon Counc11-(apd
]

prov1d1ng»the part tlme serv1ces of a staﬁf member aé ltsfexecutave
18- “ 4

K

F

secretary),
Assoclatlon for Adult Educatlon, and cultlmatlng the closest possihié“,4
-

:.‘.3

work;ng relatlons w1th goverqment departments and othex’ agenclés. ..

?nd exp?rlmezzyf Igunchrhg the £1EEL res;dg ial 7

cou;se for f /he;mennfﬁ Canada' exper1mentth§*w1th,new onmg;of serv- f}'
1ce %o remote’commuplt&es such as study coygses supg}emenﬁea/wlth }‘tq‘
personal u}slts by t ,author, establlshlmg a program 1n,co®mungca— er}
thHS,,thé/flrSt of 1t$ ﬁlnd in the country, and launchlng tﬁé’ ; &kff

Study»D;scusslon Progmamfln the L1beral Arts wh1ch by 1960;wa$ \", ;?;

‘-t

e

.worklng'W1th others in the Pyovmnce 1n the‘Q§nad1ah b

4
<

- : - ~«" / - ‘.
4 4 n(.
hY

Q

oL

»Q.s;c»ed““”txon-moyement'%h tpg%?rpv1nce and the nation.

C..

e :
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Dr. Frlesen already was a leading flgure“ié adult educatlen ‘irélégf

t

Shrum-s attentlon at natlonal meetlngs, had doneaexcellent work 1n the

pra;rle reglon w1th the Manltoba Wheat Pool, and had publlshed srq-\ .;
n1f1cant,matér1al, espec1ally on rural adult e&ucatlon. A year after

301n1n5 U,B C;, he was~selected as one of.five Canadian’ adult

. e AT

educators to v151t adult educatlon agencies 1in Europe under a prolwpt az~"f

financed by the Carnegie Foundatlon. Several embers of th€'stafffim@g.

a

,-n

developed natlonal reputatlon as leaders in the f1eld of adult edug
catlon andquwensonfaged~them to play an dctive part 1n ﬁhe adult

P

i

Bhrelesiy
»1n-Canada befote K“ Jorned the staff ‘of U.B.C3 "-He had come to- Dr _4:523

”
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'.:- standlng reqordxlm sé§egaléprogram areas and was seen to be vigorous

. Ce e o K Vgt

;12

-
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. Sar 1959- 60 ‘when the decade” to be rev1ewed in this
study/hg ns, theA ten51oﬁ Department at U.B. C had a reputatlon
. 2.

second. to none b -Canada. -bnder Dr. Shrum, lt had established an out-

€4h¢ /'

.1n action, responsave'to 1ocaljﬁkeﬁs-and strongly supported by the
nlver51ty lUnder Dr.- Félesen:s.d;teGEIZET'the Department s already
high, reputa ation ‘was furgher trengthened He and .several members of
the staffiwere ﬁeen_to be among the leaders of the field natlonally,
as welf as locally*and the Department as a whole had the reputation
of be1ng ably led, strongly staffed ready to expérlment and innovate,
resporisive to local needs, and, compared to most exten51on departments
, 1n North Amerlca, strongly commltted to non credit programming with a
‘heavy empha51s on the liberal arts, 1nclud1ng the fine arts. This
reputatlon was the main reason why U:B.C. was successful in 1957, w1th
the help of Dr. Roby Kidd of the Canadlan Assoc1atlon'for Adult
Educatlon, in obtaining a three year grant from the Fund for Adult '
Educatlon,,a sub51d1ary of the Ford Foundatlon7 which made p0551ble
the establlshment of the Study Dlscu551on Program in the leeraI'Arts.
At the beginning of the 1960's, U.B.C.'s exten51on program had a
. reputatlon for exceLlence, diversity, communlty serv1ce and dble
leadershlp, and was strongly supported by the admlnlstratlon of the
Unlvers;ty ' ’ '

Ca A

. B - .
: an

-

I The Early'l960's: Contlnued Growth and Deve lépméﬂé

e \ .
RN

. \j The perlod 1960 to 1963 was one of buoyant grow/:
| asgegts of. the Department s program -
E staff remalned Constant at about twenty, and both yhe Unlversr%y and
f out51de bodles contrlbuted extra funds to make a ekpansron of the

7
S program p0851ble._ The Unlver51ty was durlng th;srperlod pr¢v1d1ngo

an annual sub51dy of $10,000 to Ehe :Summer ai;} ;ﬁles 1n p e arts and
LY

ln publlc affalrs.. It also provrded $15,000 ear fq? the purpose
/,
of Sub51dlzlng off-campus programs - S0 thag“ ducatlo a popportunl-

t1es could be prob1ded elsewhere at. the samé,d?st to/ﬂ@?’student as'
";/ S :

»
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" they were on the; campus or in the Vancouver area.. The Brltlsh

Columbia Assoclatlon of Broadcasters prov1ded grants. totalllng approx-
imately $40, 006—for a flve year period up to and 1nclud1ng 1962 which
helped to finance & Serles of programs for hose in the broadcastlng
media. . The grant from the Fund for Adult Educatlon which had ‘made
pOSSlble the §tudy Discussion Program in the Liberal Arts (L1v1ng
Room Learnlng) in the period 1957-1960 terminated in the latter year,
but was replaced w1th a new fl;;”yeal grant from the same body whlch
made poss;ble an eXpanslon into other areas as well.

. . { .
’ The eﬁtent of the continued growth in the program during this
period is ’indicated by the _enrollment statistics. Non-degree evening
class redgistrations. rose from 5, 068 in 1959-60 to 6, 827. rn~1962-63

L1v1ng Room Learnlhg 1nereased frOm 1,303 to 1, 594 Degree Credlt

‘courses 1ncreased from 2 l96 to 2, 697 The most. spectaculap growth,

f ‘\‘f:>howeVer, came in the case of- short courses held outslde tﬁe Greater

Vancouver area. In just three years (1960-61 to l962 63) enrollments
1n¢reased from 2,456 to 5 753, Thls was a result mainly of the ‘sub-
s1dy made available for off-campus work by the Board of‘’ Governors and
also the funds from the Amerlcan ﬁoundatlon. ‘The expanslon of
act1v1t1es in thls period can "also be seen 1n the budget of the
Department. In’ 1959 -60, the total expendlture of the Department.

was $3I3'028 and in 1962- 63 the correSpondlng figure was $582,275.
. i~

# . .
S In the\fleldg ofogpe llberal arts “and publlc affalrs, the grant
from the Fund fbr~Aduﬂt ﬁdﬁc@tlon and the subventlon from the Board
of Governors made mbny thlngs posszble. The activities in the flne
arts~were develop £urther. The‘Department continued to employ .
instructors in drama and palntlng‘tOCtravel around the Province offer-
1ngzshort courses. . A. ceramlcs instructor- 1n-re§;dence was employed
throughout the period. The Summer School of, the Arts with its” i
programs in gpeatre, opera, mu51c "ahd 'several branches of the visual '’

arts’ was further’ strengthened, In the summer of 1961, a week~-long

, conference on "Arts in the Communlty" was "held Wthh brought to- K

gether leadlng flgures from[throughout North Amerlca in the organlza-1

tion of the arts anﬁ in- adult: educatldh The program of the’

Department was examined by thls group and recognlzed to be one of. the

,.b-
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bEst if not, the strongest program’of its kind’in North America. The
Department s work 1n publlc affairs education took on 1m§ortant.new'
dﬁ ensions..' The Summer School on Public Affa1rs; involving major

we k long .seminars on some country, reglon or issue, expanded each
year and beécame a truly outstanding program.19 Winter programs -

le tures, lecture séries and seminars - were also developed. pong
term program% whichiwere to‘run over several years were‘established
in |association with{the B.C. School Trustees Association and the
Provincial Council of Women. These projects involved the- organiza—
tuon of edGcational events in various parts of the Province designed
to equip the leadership of these organizations to d1scharge their
responsibilitiesn The'LiVing Rodm Learning program was expanded
during this period and a number of courses especially related to -
Canada were added to.the range of offerings.” The Department's‘ ,
activities in family Mife ana pre-school education and .in leadershlp
training'for community workers ("group, development")'was:considerably

expanded in these years. In 1963, it was agreed to base the teaching

,personnel of the pre -school work in the Faculty of Educatlon and the

' Extehsion staff person respons1ble for that area was transferred.

The programs for persons in the broadcaqtlng industry which had been
conducted under a grant from the B.C. Assoc1atlon of Broadcasters,'

were unique of the1r krnd in Canada and were contlnued until the grant
* ). ) .

ran ouf in 1962. N , L . o .
/' ra _ . B 4' N '\\

There was increased emphasis put on programs for professional

people. It is clear from a review of the reports of the period that

cont1nu1ng educatlon for the professions was by this éﬂme seen to be,

a major| area for future developmentn In October, 1961, the Depart-

. ¢ -) ? . . . . »
ment organized a major conference on "Continuing Education in the |, .-

Professlions" which was attended by representatives of many professions °

and the|professional faculties and which was addressed .by leading

,adult e ucators. from Canada and the United States as well as by lead-

ing proiessional persons from the faculty and the communlty,20 The

Annual E port of the Department for 1962-63 1nd1cates that cont1nu1ng“

" ‘education for the profess1ons was ,an<expanding part of the program

and wasﬁexpeqted to.expand "further in the future.21 A seminar on

conti uing education in a particular professional area - Agriculture
. ’ ' . z‘:’

| . .
r ) . -

. 20 3 ~ .
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was held in May, 1961, under the Départment's sponsorship.22 Mention
should also be made\of two major conferences on Aging which were
co~sponsored with the Community Chest and Councils of Vancouver. The
_first of these had been held in 1957 and. the second in June of 1960.

"The reports of both of these conferences were published by the Depart—
23

ment. : : '

In the area of policy and'administration, these were busy'and
creative years for the Departmeﬁ@ \'A great deal of time went into
'community,contacts and fund-raising, both actiVities being unusually
productime. Dr. Friesen and others put:a great deal of effort into

maintaining\close relations with people and organiiations active in
' areas related to the Department's work. Particular emphasis wasgiven
to the arts, voluntary assoc1ations interested in welfa;e and edu-
cation, several'profess10nal groups and the adult education organiza-
tions, prov1nc1al, national and international Dr. Friiesen himself
was active at the international level, attending a m§5or conference
“in Africa, attending the second World Conference on Adult Eddaation
(UNESCO) and spending three months under UNESCO spohsorship vygitihg
adult education leaders in South'and SSutheast Asia., Several staff
members‘played’leading'parts in the provincial‘adult education bo8ly
" and the Canadian Association kor Adult Education..® |

Four major reports were prepareﬁ by. the Department in the period
1961 to 1963: R .ot

'l.f} A co-ordinated plan for administering uniVersity continuing
| . education. x This’ report was-a response. in part to the
o further decentralization of ExtenSion on the campus which v
occurred when the Faculty of Medicine was permitted to
conduct its continuing education work on its own. The ' -
.Department was anxious to get a plan for the futurg- which
wourd provxde guidance concernin ‘urther developments,
) preferably one’ which provided some form of co-o;dination,
. if not centralization through - the/ExtenSion Department. .-
" The issues raised ‘by this report were not to be resolved’

in any definitive way untii 1970.

'
;«.

» : . - 1Y
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2. The extra-mu al program This report, the product of‘ .. .
a faculty-ex en51013} comm:.ttee which was appo:t,nted by

* the PreSLdent called for greatly expanded provision of .-,
opportunities| for persons to earn.degrees by means of

. part-time study. The report was apparently totally .

ignored.24 . _ . %

3. Contlnulng unlver51ty education’ in Br1t1sh Columbla X

This report was prepared in anticipation of .the creatlon ' . ¢
of other unlversltles in the Province. It examlned the

models of inter-institutional co-operation in several ' .
other jurisdictions in North America and recommended the:
creation of a single university extension organization

which would have its headquarters at U.B:C. and have

staff based at the other two unlversltles ‘as well.  These
recommendatlons were rejected by Presldent Macdonx1d of.

U.B.C. as running counter to the policy of institutional

autonomy which was being adopted. . ; " :
» ' - ’ s .

4. A centre for cont1nu1ng educatlon. The Extension’ Depart- .
ment had for years been seeklng the constructlon of a ' . -
res1dent1al adult educatlon facility on the campus A
;new opportunity presented 1tself 1n 1963 when the'Unl- .
veas;ty established & committee to’ adopt.a progect toebe
presented to the Provincial “Government ‘as a possible
-centennlal progect The Unlverslty committee adopted
the resldentlal centre as its project. "It was subse-
guently presented ‘to V1ctor1a but was not in the end’
funded by the senior governments. ‘ o " .
L2 - . ,
#The staff of the Extension Department also carried out a study

of its own admlnlstratlve structure during this period and the Sut-

, come, in the form of an organizational chart, was printed in the j!,ff‘
Annual Report for 1961—62. L - ' ' E;f"
. ) Thls flurry of studles and proposals was par ly avresponse to ’

the fact that in 1962 a new Presldent,-Dr John B. Macdonald, took

‘ over the admlnlstratlon of the Unlverslty It was necessary'to'

g
il

EKC | . L . 22 N

wll Toxt Provided by ERIC




~

-

« X
WM"“* o
-,

e

.
th

T N e

b

e

<
we
4
.

.
[
~

.
°
v

i

\acqualnt him w1th the work of the Department and to‘%lert hlm to- the
In early August, 1962 Dr.

problems-and pOSS&bllltleg of its work
zp had his first formal meeting with the President, and presented
¥

Friese

b,'hlm with a’ twelve §e.report .on the Department. Dr.fFriesen 1n— :

‘%& formed the Pres1dent of the several reports which were belng prepared

.;ﬁ and recelved h1s approval to procejd/ylth them. ° S _

§; ’ Duang this period’ the Department functloned.W1th the assmstance

% ‘of an Advisory Counc11 on University ExtenS1oﬁ%and Adult gducatlon.

él ThlS body was formed at the suggestlon of the Department\and met for
'”g ‘the first time on Novémber-2, 1959. It was nade up of 45 members,

é} represent1ng the University faculty and adm1n1stratlog, the community

% and the staff of .the Extension Department Its terms of.reférence

¥ ere "to adv1se the President and the Department.on a11 Jatters con-

cerning Un1vers1ty Extens1on, with part1cu1ar reference to nqn-credlt

;

.programs and facrlltles. - The Council met .semi- annually for . ’ .

approx1mately three years and was then allowed to lapse.o .

K% . [N ¢
']

In 1961, the Extension Department celebrabed its QSth anniver-
sary by organizing several s1gn1f1cant educatlonal aﬁﬂ soc1al.

activities. The seminar on agricultural ex®ehsion and the symp051um ]

on continuing education in the profess1ons have already\been mentloned
It was also arranged that at the fall congregataon, 1961, honorary

degrees_ were conferred on two outstanding Canadlan adult educators,'
anai evént df the year was
{

i

{3

Dr. E.A. Corbett nd Dr.” J.R. Kidd. The '

a banquet attend
\ - . -~
This was a, perlod of growtM and succéss for the Extens1on

Department. It was of course not known at the, tifle, but the early

1960 s were the high p01nt ‘of the development of -U. BC.'s extenS1on
program along the 'lines which had been ﬁollowed:s1nce the late 1930 s.
The Extension Department had ga1ned a natlonal and to sOme extent
1nternatlonal reputatlon’for carrying ‘out a broddly based program )
using a 'wide vdrlety of educatlonal methqdsy one whlch was largely ’
devoted to non-degree activities with eﬁ%ha51s on the llberal arts,_

) family life, cltlzenshlp and- 1eadersh1p educatlon, w1th a heavy\
It has beeh 1nd1cated above that

emphas1s as well on the flne arts.

. 4
b '\/
- 2
4

-

by .over 200 persons from many parts of the Province. 7
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efforks had been made to fincrease the work in continuingfprofessional
educatlon and in part ~time degree stud1es The Extension'éepartment
‘had close ties with’ ‘many =egments of 1ts community and 1t was doing a

great deal of work. beyond|the Greater Vancouver area. That Micture

was to-be altered drastically and abruptly. .. .
. . " - { ¢ ‘
' 7
! o [: ot -
. : . e C
, <8 / 2 « Q o '
1963-1966: Budget ‘Cuts and New Directions 3 )
: v Coo. 4

.

It was clear to Dr. Friesen from the beginning of his associa-
" tion with Pres1dent Macdonald that the latter had a very dlffereyt
view of the role of the unéyers1ty in adult educatlon from that of J

his predecessors In the months after his arrival in-British

Co umbla, Dr Macdonald, w1th a group ‘of colléagues, undertook a ) .
study of post Secondary educatlon in the Provinee and publlshed a
report, Higher Educathp 'in British. Columbla and a Plan for the

Future. 27 ,This report called for thé creation of two-year colleges

in several reglons of the Province and four-year colleges in the

*
'Y

Lower Fraser Valley, Victoria and the Okanagan U.B.C. was seen to
be the senior institution in the system, which would emphasiae'high'

standards andi:z;ii up its graduate programs.~ It would concentrate

on excellehte ngage in those act1v1t1es which could not be -

carrled out as effectively by other institutions in the sYstem 28

t

s

Dr Frlesegﬁgad.aser1es of meetings w1th”Pres1dent Macdonald
.about unlverslty policy as it related to Extension in the months
after the latter arrlved Dr. Macdonald was of. the view that some of
the activities whlch were being cpnducted by the Extension Department
were not of high enough:intellectual quality and should Qe taken over
by other institutions. His views Were summed .up in a letter whlch he

sent to Dr. Frlesen on October 9, l964. .o el ,
" ' .
h I have been -thinking more.about -our dlscusslons yesterday
‘ “in relation to the Budget for Extens%on and particularly
concerning the further .development of continuing profes-
sional education. May.I first re-iterate the pr1nc1ples
. toward which I believe we should be worﬁéng

A

.

-

24,
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The University should accept appropriate

financial responsibility for credit courses
offered through the Department of Extension...

The University should not commit funds to .
the support of non-credilt courses. The rea--
_son for this‘is that in general non-credit
courses are offered as & service to the
community, a fringe benefit for ,the -‘community
in having a university.. It can be expected
that such courses will not be offered at the
usual level of: an academic discipline.

The University should not accept ine cial
"respoOnsibility -for courses in congigulng pro- .
fessional education offered to groups who
clearly are in. a position to pay the full .
costs. The reason for this is that such groups
already will have been heavily subsidized by
the University to obtain their education and
will have been placed in a, position to earn
adequate professional incomes. Since the Uni-
versity in perpetuity will have more urgent
responsibilities facing ifgthan it is able to
finance, it is lepgical that professional groups
should support programs of continuing educdation
offered in their interest. — 4 -

o ‘xg‘}
Y

The principles outlined in this ietter were to becohe‘the basis
for policy™ in the next few years and. signaled a~—sharp qhanée in the
Uﬁiversity's approach to adult ‘education. The only part of the
Extension program which Dr. Macdonald and the Board of‘Governors

‘.

(which accepted his view) were willing to st
.degreé credit work, a sﬁall sectfdn of the ’ :
one which was severely restricted by the re lations of this institu-.
tion. The whole field bﬁ non-=degree work,}yhicﬂ\;epresented the bulk
of. the Depértment'é activities and which : the' area in which‘the\
Department had built its &rogram and ea;n::?its reputation, was mow

seen’' gs low ‘priority. ' .
- [\ .
. \ re s

In a series of meetings~with'thélPresident and Board Committees -

Ll

in subsequent weeks, Dr. Friesen deféhded the. interests of ‘the '
Extensionlpro§i§m as best he could. It became clear that when the
f President .spoke of non-degree aqtivities haviné to be'self-supgiorting°
fi%anciérly, he included not onij\the dbsts of putting-on the programs
* themselves (instructor's honoraria, pub oA %ﬁy, suppiies, gﬁc.) but
o y | - ' r E . . _
T T AR
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" also the salarles of the Extens1on staff members who organized the
programs., In restructuring the budget of the Department those.
salarles and’ costs which were seen to be general adm1n1strat)ve costs

~ of the Department and the approérlatlons to cover the degree ‘credit ’
courSes would cont1nue to be provxded Dby the University. But the
costs of putt1ng on the non-degree prggrams,/lncludmng the salarl S
of' the organ1z1ng staff  must be recovered out of fees The Un1-
verslty S support of these Jlatter salarles was'to be phased out @ver
a two year period, inversrtyésupport Delng reduced by lnc:thlrd;each
year. . ‘ . . .

. ’ . . . »
- M 4 * 5;
y

These changes struck at the very essence of ,the Extension fﬂ
) Department s program and caused considerable demorallzatlon among the
staffr *Approx1mately one-third of the profess1dhal staff left the
Department’ for a varlety of reasons, 1n the year these ‘cuts wege .
‘ announced and some -of those‘who staye were re- ass1gned to other
dutles. Dr. Friesen hlmself left a fgb months’iaker.for,an assign- .’
ment in India and then left the-University.after a furfher year back
on the campus. - ° “ "o S
. ' ' e b ] .
It is clear that Dr. Macdonald had at least two main reasons
for taking the actlons he dldk Tﬂe first was that in keep&ng with
e ‘the. recommendatlons in the\report on ngher Educatlon in Br1t1sh
Columbla, h1s priority was to, ralse standards at U.B.C. and to de-
velop the graduate programs.? To do Ehat He needed money. He sought
that money from government and e}sewhere, including from funds within
- the budget whlch were belng spent on low priority' items, 1nclud1ng
Extension. Wlth respect to the Extens1on Department 1tself, Dr.'
Macdonald and some others felt that the Department was carryrng on
activities which were not of 1gh enough calibre 1ntellectually for
the Un1vers1ty and whlch, if they were to be carried on at all,
b could be undertaken by cher 1nst1tutlons He assumed that by
cutting back on the budget of the Department, he would force it, to

g1ve up some of these activit es .He was of the oplnlon in Iater

L 4

26 §
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%he amount of money which was'involved in terms of requiring
certailn salarlesfto be self- supportlng was approx1mater sfbo 000, -
he Unl-
versity wasg to prov1de two- thirds of that in the first yearj’

The Exter s1on
‘Department was to respond. to this e1ther by raising enough 1ncreased
In
(i A non- degree courses)
In late August of that.
year, “Dr. Frlesen reported to the Presrdent that three professional

sat the salary levels @hen the or1g1nal change” took place.
oneﬂterd in the second and nothlng in the third.

revenues to cover Epe salarles -or else dJ away w1th the salar1es
fact, both steps were taken. Fees were ra1Sed

by.approx1mately 50 per cent durlng .19%64.

staff posltlons had been:eliminated (w1th a fourth scheduled for the -
'follow1ng year) and two other persons had been transferred to a proj-

32 -

ect being funded by outs1de funds The total expenditures of the

Department on non-degree ogrammlng, whlchﬁhad been 1ncreas1ng
rapldly each year in the prev1ous period, went down\from $365, 072 in
1963-64 to $346,677 the following. year.>>

Department as a proportion of. tftal expendltures for non degreen

* The Unlyers1ty grant to the

'vprogrammlng declined from 44.7 per cent in 1962-63 ﬁo 24.2 per cent in

¢ 1965 66,. The percentage of Unlverslty general é@venues wh1ch sed
to supé%rt “thé Extension Department fell from 1 3'in 1962-63 to 64 in
1965 -66. The¢percentage of the costs of .,the n8 degree programs whixch

were met by student fees in the same, period rose fﬁpm 45 tQ 66 .

. The effects of the budget reductlon, the decrease 1n the staff
and the accompanying morale problem are also fevéaled in the progrpm
.statlstlcs The number of non- degree programs being , offered annually
had been rlslng steadily in the prev1ous perlod= The flgures durlng

" these years ofﬁgeyadjustment were as follows:

e © 4 1962-63 S 250 T .
. ., 1963-64 . 242 ‘ LT e
- 1964-65 .199 s . :

1965 66 195 <.

o [ ' : ’
A rev1e& of the enrollment statistics, 1& the Department s programs

LY

~

reveals that qﬁb most marked change in the pattern is in the courses

offeked outslde the Greater Vancouver area, Reglstratlon in those

’,

courSes was as followsz : <

14

L)
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. se . | 1962-63 5,753 - T
_ " 1963-64 . 6,315 O
. \ 1964-65 - 5,214 .
‘ 1965-66 =~ 2,707

The Department had lost muoh of the elasticity in its’ budget which

had made it easier prev1ously to finance off- campus work and they

~s also lost the $15 000 annual sub51dy whlch the Board had been pro-
) v1d1ng especrally to subsldlze ofEecampus work.

. 4

s I

There were a number*of 1mportant changes in the program
resulting from all this. Living Room Learning, belng the most highly
34 - :
Much of
4
the work in leadership training group development and‘famlly life h

subsldlzed of any of the programs, was “terminated 1n 1964.

,eddcationhwas-terminated.and the staff membér\was“transferred to a
leadersnip'training program for Native Indians which wasifunded oy
the Federal Gowvernment. The'amount of staff time available for
i programs on community problems, public affairs, ,the fine d¥ts and ¥ . l
the liberal arts in general was reduced by approx1mately fafty per
cent. > The Department received instructions from the Board of
Governors in November of 1964 that rt was to cease offering the - '
Summer School of the Artsg programs in Opera and Theatre and that a* .
fufther staff position in the fine arts should be eliminated. B So ‘
: not only was ‘the budget cut, but tﬁe Department wasgrece1v1ng }
specific instrhctions‘as to how, in part, to adjust toIthe cuts. _:3
) Tﬁéré”GEEE*SEEEEZ more positive program developments 3 The
fleld of cOntlnulng educatlon in the professions was seen ‘to be ore ..
area in which the,future of the'Centre lay. This fact wa%gstressed in
éeveral,of the Annual Reports in the period. Three new staff members
were taken on during these years, 'a Pharmacy specialist (part tlme)
.in: September of 1964 and full-time staff in Law and in Englneerlng,
who 301ned the Department in the fall of 1966. Each of these pro-
grams*was launched in close co—operatlon w1th the Faculty concerneu.
The leadership development program for Natlve Indians whlch was '
funded by the Indian Affair Branch and on Wthh two professlonal
staff members worked full~t1me was a_ 81gn1flcant new venture. It

oY

began 1n l963 ‘and went on for almost four years. Programs especially

v . .':f" .
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designed for women, educational travel programs and educa tional'
television programs, all of which were to expand in scope in future
years, began in a small way during this period. What was to be a
long-standing assoc1ation'w1th the Union of B.C. Municipalities was

established jin 1966. -

The overall emphasis during the period was on the upgrading of

',the intellectual content of the program. The %"coatinuing education"

of the un1vers1ty graduate ‘was given incredsed prominence in the

public statements about the role of the Department.36, This matter

had been .a concern of the Director from the very beginning of his_d,“,.
s
career at U B. C., as has already been p0intedrout, ana_;qfrt. —under-'

\v-s..

standable that he should_ give.this asnectraf*tro “work increased

prominence in vi eA of..ivs fi itting “n bO\“Pli w_~h Tug jollc.es of
vt ‘\ \

Dr. Macdonald. Co * o B }

+ .
. \.:

One other significant program matter shouxoﬁb" mentioneo.

+

ﬁring this period, the pxtenSion Department unoortook a project which-

)

was financed by the Extevnal Aid Offlre h Ottawa® under which =t o

~

ass1sted the UantrSlty of Ra}astna L tndwa to dEVeLOU its extenSion

progrqg; The project began. in the “sumjer pPE 1964 and continued for

four years. Dr. Friesen was in India’ directing the progect for the-
academic year 1964- 65‘and‘another member of tHe staff “Mr. Knute "
Buttedahl, took part in 1966—§7 (Other staff was drawn from else--
_where")37 eing asked to undertake ‘this project was a urther = .
indication of the standing of ‘U.B.C.'s Extension Departgé

iroenic that it\came to fruition just a&.the time when the ﬁepartment

was being dealt such a blow By its own institution.a .
. . ) , s
f the new Universities Act in 1963, tWo new

.With the pas age
public univerSLtie were broudght into being in the Province. ﬂate in

.1964, the three Un vers1ty Pres1dents dec1ded to appoint an Ad Hoc
Committee bn Conti uing Education, with Gordon Selman of U.B.C.
ExtenSion as chairman, -on whichysatgiwo representatives each from
U.B. C., the Un1vers1ty of Victoria agd Simon Fraser University. This
co%gittee reported onApril 1, lQGqugupporting the cé&rrying out of an

active coptinurazieducation program by all threge Universities and

[N -

nt and it was

)
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- done & since the early 1950's). "It has already been mentloned that.

N ' CS ,‘.-” 7
calllng for the creation of a standlngmilalson commlttee oncoontlnvlng

educatlon to keep these matters under*feélew and to’ conduct'studles as ;

' requlred. "Such a committee was subsequently app01nted and met flrst

PN A .
in November of 1965. : : . S :,‘f L ek
‘ , L co L e

There was continued concern in the Exten510n Department about

L N

the organization of continuing educatlon on‘tbé campusé“ The Faculty

...-\

~of Commerce and Bu51ness AdmlhlstramEOn‘was conductlng some contlnulng
“M/ . -

educat;dh'act1v1t1es ‘on its own, w1thout 1nvolv1ng Exten51on (and had
./ '«._

the Faculty of ‘Medicine had recently begun a program on 1ts own.‘ 1f ol
~the whole field of continuing education in the profe551oﬂs @as to

become oﬂagreater importance, which seemed clearly to be the case,

then Extension was anxious not to lose its central pOSlthé and hoped
-to persuade the Unlver51ty to centrallze the admlnlstratlon of Qll
contlnulng education in the Department. The report of a’"Pre51dent s’
‘Ccommittee on Academic Goals" which was publlshed in 1964 "attached A .
con51derable ,importance to what it termed "co@tlnulng educatlon and'1~
recommended that .the Exten51on Department be replaced by a Faqnlty of
Continuing Education which would "represent and co- ordlnate Ehe . .
interest of all those departments which w1ll be ex pected to carry out*'

_Z‘\ . » ;),' ’tl
work in contlnulng education.” w38 This recommendatlon drd not appear{.ff

»
s

to be 901ng anywhere and -so after returnlngifrom Iddla 1n 1965 Dr.:!

i

Friesen and his colleagues set to work On a\new\proposal.«-It was

subm1tted to the Senate of the Unlver51ty on March’ l,.1966/ under the

Lo,

title "A Revised Organlzatlon of Contlnulnj’Educatlon-’ttherni~;; \;
ver51ty .of Brltlsh Columbia" It called fdr an arr néement whereby
all academlc dec151ons concerning contﬂhul g educatloh won d.be madeé

,4‘“ . ,/-r N
,“.,"?,/ i X

by the academlc departments, the admlnmstr?tlon of cgntan1ng edu-
catlon would be centrallzed, the Exten51on Department‘would become_
the Centre for Cont;nding Educatlon and 1t§\D1rectorfbecome a Dean.

”, £

This report was referred.to a commltt of”the Senate’ whlch in the .

-

2 15* o

end supported ‘the recommendatlong'W1th‘the’6xceptlon¢/f the deanshlp

When the matter ‘'was discussed in the §ena m: objecti

by some;members and 'in the .end it was deerded to refer £he whole re—

el r‘-

port ba%R to the facultles for comment,,)Qhe report§ from the
'

-
> . -

5
£
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lhsrwere ralsed
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s, but he,aiso may have felt'that the Extension Department s future (and

‘The Late T\~Sixties':~ _Growth Amidst Uncertainty’ R L

}degree credit work for part time students, hav1ng headed"Barkbpck

RS .
25 . ° S

e . . ) LN

f vew

faculties did not return to .Sena te. untll’Fehrnary of" 1967, by whlch

time Dr. Friesen. had Iéft,, e-Unlverslty ‘ ' Q‘
. /‘I,Ac... '-u« LR - '\_‘: »‘.‘\_:\
PG s T s SR
It would appear that when Dr. Frlesen returned ffom-India in the‘\

'.\,

summer of 1965, he decided to try to resolve the matter of the Uni- N
ver51ty s pOllCY concerning "the organlzatlon of continuing educatlon . %:
1n)a way which re- enforced the pOSlthn 'of the Extension l)epartment.J -
He may have felt that forcing the issue in th1s way was not llkely

to producd what he wanted\-‘and he has been crltlrlsed for dolng it -

_,hls own~cqmm1tment tO«At) dependpd on hlS belng,able to bring about

some clearer derlnLtaon of dnlverslty po 1cy ln,thls area. By the

‘\‘summer of 1966, 1t was f rrly clear that the~prdpqsed policy was not

ceptable to severar racultlest’ Dr. Erlesen reslgned 1n the fall.

] . . VA...—~~\(
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The author became Dlrector of the Extenslon Department on
January~l, 1967, and set about the taskk of trylng to work out a satis-

A

factory new set of pollc1es and relatlonshlps for“the Department)\ . ¢

~ a3 =0

Pres;dent Macdonald left the Unlverslty in the spf{hg-of l967;~t0Pbe R
&
“o;iowed by Dr. Kenneth Hare. Presldent Hare wathQst anterested Ln

T

v ﬁ

College of the Un1vers1ty of London~mh1ch spec1a11ses in teachlng_ﬂ
part-time students, but, he stayed at U E.C. for less than a. ‘year. and )
his place was then taken by.Dr.. Walter Gage, who was Presldent for i

\"

the balance of the perlodag C oL
. £
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When the new. Dlrector toSE—Z;ZE he had several praorlty tasks
in. mind. One was to carry on the effort begun by his predecegsor to
secure from the Unlverslty a satlsﬁactory policy w1th respect to the

1organlzatlon of cont1nu1ng educatrqn on qhe campus and the framework

within whlch the. Extenslon Departﬂent wa. to operate. In February bf

1967,. the responses of the varlous faculties to the organlqational %
' .~.j*,,(.y ..
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plan wh1ch Extens1on put . forward the prev1ous year Wére.assembled and
c1rculated by the Reglssrar.39 'This statement revealed some support
and varied objections to the terms of the proposal What was not re-
‘vealed by the document but was nevertheless the case was that some
persons potentlally affected by the Extens1on proposals d1d not feel
‘ ‘theyfhad been adequately consulted in advance. There was probably no

way that the Extens1on Department one of the 1nterested partles in

Qk\\the establlshment of any new policies, could put forward a*proposal

which would be acceptable to everyone, so the new D1recr3r took the
os1tlon that Extension would not subm1t a r%v1sed vers1 n. oF the
docpment He called upon the Senate to\establlsh a Co_'

Con\unulng Educatlpn which would examine the various as ects of the

subjeCt and bring recommendations to the Senate. This co rse was

e

o after spme delay adopted, such a committee being app01nted 1n 1968

. o

**w#kagd event lly report1ng to the Senate in June of 1970.
ua
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In the meantime, the’T‘ck of a clear policy concerﬁﬁnq the
rganlzatloh\bf extens1op work on the campus became all the‘more
urdént to thefnepartment bécause of several new developments The,
mddeI:§§taBIf§HE§:by Medlclne whereby continuing education for its
profesﬁgaﬁglﬂgroup was carr1ed out directly by the faculty, was )
S 3 Even more d1srupt1Ve, two
'h had been operatlng within Exten51on were removed from
n over by the Facultles The, Pharmacy program, Whlch
had begun 1&¥ '%Enslon in Septemberv 1964, and for wh1ch the Depart—
ment had ca\§%§d\§§fbclts_ln the first few years while,  the program
was getting establ d, was removed from _Extension at the‘end of
March, 1968. ’J:h \FK

{Qy ‘of* Commerce and Bus1ness Administration,
whose short course ctlv'ty had been managed by Extension since the

5

?32 early. F1ft1es, tookspver t \t work 1tself on Jlly 1, 1968 The
' .

2

Exten51on D artment‘Was won

i plannlng and urged ,"t the Un1Ve
spect to the organlzatbon of the wo

- h
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Other opportunltigs arose dur1ng the perlod to advance the
polnt oﬁ v1ew of the Department with respth 'to the organlzatlon of
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these recommendatlons were concerned, ever seriously pursued
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continuing education. The Faculty of Education conducted a major

study of its future .and in November of 1968, Extension submitted a

' set of proposals entitled "Des1gn for Contlnuing Education" which

described the model it was advanc1ng as to how 1t could work in -

co-operation with professlonal faqutles, with academic policy
decisions’ belng made in the Facultj and adqlnlstratlon be1ng located
in Exten51on 40 .The other opportunity to try to influence future
policy concerning adult education came }n connect.on with the work
of the Senate Commlttee on Long Range Objectlves » The Director of
the Department commented at length on the prellmlnary report 0f the

Committee. 4% ' The final report which included recommendatlons far

the creation of a Faculty ofVContlnulng Educatlon and for the study g

of a College of Continuing Educatlon, was not, at least as far' as
42

? 1
% A sécond priority ,of the new D1rector was)to orlng about a
chanﬁe of policy on the part of . the Un1vers1ty with respect to the
avallablllty of some . Un1vers1ty degrees by means of part time study
Although U.B.C. 's hxtenslon program was 1n'sqme respects among the
very -best in the country, irr the field of aed?ee cred1t work U B C.
was away behind most other 1nst1tutlons Reglstratlons in Extens’on
tredit courses (lecture courses) dld increase during this perlod~
from 1,384 in 1962-63 to 2, 707 in l969 70.- The 1ncreasesswere duehln
part to the 1ntroductlon of the "Interses51on" term, May to July,
beglnnlng in l968 Th1s aspect of thé "Department's program showed
the largest and most cons1stent growth .0of any dur1ng this perlod
But this was achleved largely on the basis of simply expandlng the
number of courses avallable, No real progress was made in the perlod
with respect to llberallslng University policies concernlng acqulrlng
degrees by means of part tlmé study. It.was hoped and assumed that.
the Senate Commlttee on Cont1nu1ng Educatlon, which beg?n r{s work in’,

l968 would address 1tself to that problem.’ 2

-~

Continui g education for the professions.was another priority
area. To so,e extent this was a matter of bu11d1ng on the dEC1s1ons

made in l966%when full-time d1rectors of programs in Law and in

Engineering had been added to the staff In addition, extra staff
. : o =33 .
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time was provided for work 1n relation tﬁythe Faculty of Education,
a secgnd full-time person '‘being added to that section. Registrations

in the professional areas increased by 27 per cent in 1966-67 over

-

the previous year and again by 40 per cent during the following year

J/ to a total of 9,000, involving nine professional fields. 1In 1968-69

»

.

-

t
the filgure declined as a result of the withdrawal of Pharmacy and’
Commerice: programs.. In the year 1966-67,. reglstratlon in professional

cdursejs outnumbered those in general and llberal educatlon for the
first time. . ’

r -
s

. ' L further priority for the new Director was to strengthen the
51de of the Department s program which had heen hardest h1t by the
budget cuts, the general and liberal education.non-degree courses.
This hid over the years been. one of the maJor strenﬁths of U.B.C.
Extensron work and every effort was made to build it up agains :n

spité of the budget restraints. As the worst of the budget crisis

‘passed and it became possible for the Department to .assume some new

- financial. commitments, two additional persons were employéd. One of

thesg was_at flrst an assistant in the Humanltles sectlon and subse—
quently tock over full respons1br}}ty'for the Creat1ve Arts actlv-

it¥es. The othér person was employed to d1rect a new major program

area} the Dayt;me Program. The latter had been'begun in a small wa§>

in the everal years prior, but in May of 1968 a full-time d1rector
of the program was brought on staff. The other staff members in

genegral |and liheral arts program areas were doing some particularly

5creat;_y work in this period, ineluding such projects as: the joint

program Qith the Union of B.C. Municipalities and with the B.C.
School Trustees (the latter ¢oncluding, in 1969);'a community develop-
ment project in the city of Penticton; the ambitious theme serieswin'
the flumahities Program (Quest for Liberation, etc.)f the expansion of
educatio1alitravel offerings; the concluding stagesﬁof the ﬂeadership
tra1n1ng WOrk for Native Indiah leaders, and signiﬁﬁcant new projects
1n the field of aging. . . . !

\ ~ '
Perhaps the final major priority of the Director during this

°

period was to find ways to work as closely as possible, within the

.limitszoi practicality, with the Faeulties of the University. It had-
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cobecome. clear as a result of the crisis of the mid- Sixtles that the

o Department needed friends. There was also‘clearly a.shift .of power-

. under way within the University in favor of the Faculties and the

0 Senate and away from the Administration and the Board of Governors
It was no longer satisfactory just to have the ear of the President
as a way of safeguarding the Department 5 intere fjs; even when the

President was favorably disposed to Extension:,\FncreaSingly it was

necessary to relate effectively as well to the Departments, Faculties

and the Senate itself. Emphasis was placed on work:ng through depart-

mental liaison persons when advice or decisions were required on (//;l

p}ogram matters.e The Annual Report for 1969-70 listed eight liaison

committees with the Faculties which were then in operation (Agri- ~Y,

¢

cultural Sciences, Arts, Community and Regional Pianning, Education, ;é"

Applied Science, Forestry, Law and Social Work). and mentioned that ad
s
hoc committees were operating in connection With.certain specific '

43

progfams. The prolonged efforts to encourage the Senate to formu-

late policies for the institution Wlth respect to adult education was .

.
P

. another aspect of this same concern.

>
The overall budget figures foréthe Department reveal something

of. the. extent and nature of developments during the period. Total
expenditures in connection with non-degree programming stood at
$432, 315 in 1966-67, almost doubled ($804,090) in the next two years
and then leveled off, reaching $869,463 in~1970- -71. Expenditures on
_degree credit courses, which expanded steadily throughout the period,
rose from $127,748 in 1966- 67 to $310,594 in 1970 71. Increases in.
the University grant to the Department were modest with the result
,"that each year the UniverSity grant represented a lower percentage of
total reveflues and student fees a correspondingly higher figure.\ The
attempt to secure outside funds to support Extension programs was
continued, revenue from that source ranging annually between $20, 000

.and $57,000 during these years.4,4

There were several significant developments in the program during
this period her than those already mentioned. The work in the field
of mhnicipal affairs for interested citizens was significantly enlarged,

during the period (as well as the programs for elected officials

o
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alreaay referred to above) An effort was also made ‘to enlarge the
offerings in the fields” of the natural sc1ences, which was a weak
part of, the Extension program here, as in most if not all other
Canadian universities Spec1al attention was given to this field,
with spotty results, beginning in l968 In the fall of 1967, 'the ,%%ix\f
‘Department, launched a Reading and Study Skills Centre ir co- operation

with the Reading Department in the Fac®lty of Education ‘It con- .
ducted courses for both-* University students and adults from®the N
commun&ty and became a continuing part of the Department's work. ‘ l n
Considerable planning, research and developmental work during the

period went into a proposed diploma program in liberal studies This P

was to have been an inter- disc1plinary program based an several broad“*

—

themes which would be taken on a part time basis over a minimum of

VTS

three years. It was designed, for university graduates and;others : :
with similar levels of skills and c¢ompetence. There were some.dis— ) "
couraging responses ,from the academic departments concerned as to the
acceptability of such a plan and by the endfof'the period under re—
view, the proposal was in'abeyance.45 Better results were achieved

in the case of a proposal for a Diploma Program in Criminology, which y ™
was worked out in detail with répresentatives of several Departments L

and’Facuigies over‘two years and was approved by Senate in the spring-

- of 1970. . . L . .

of

\ . - v s

The search foér more adequate classroom and office space for the

§Department went on during the p°rlOd An effort was made to secure

<

classroom space in an addition to the Y.W. C.A. downtown but .this
; turned out to be impossible. A partial and temporary solution was
found in 1967 when the Vancouver Public Library made_ some space §

available for use by Extension on a continuing basis This arrange- ’ ¢
PO [

ment continued throughout the balance of the decade.. As far.as :

i

"office space was concerned, the Department finally managed to get out

of army huts in the summer of 1970, 6 when it was - assigned spate in a'

section of St. Mark's College in the northeast corner of the campus" .
which hac? been purchased by the University \ E \ ‘ ’

4 1 .

This decade of transition for the Extens*on Department_may be . R
seen to have terminated 'with the report of the Senate Committee on’

\

I:R\(: . LS k L | Cé |
R . 3 B




.In Retrospect . . , -

v ) o, Rt . ’ -
Contlnulng Educatlon which was approved by the Senate in June of 1970.
The Commlttee had been’ app01nted in October of 1968 and was chaired
in 1ts final stages by Dr. Ian Ross of the Engllsh Departmént, who
managed to bring about cé®nsensus - under rather difficult c1rcum-
stances, it should be said - on &’ useful range of ‘recommendations.
In summary, the Commlttee relterated the Un1vers1ty S commltment to
cont1nu1ng educatlon, called for more adequate fananc1ng of "the ‘work.
and recommended an overhaul of the Department S p0513}on\1n,relatlon .
to the University structure. The Extens1on DepartmentﬁWas to bécome ,
the Centre for Continuing Education. The Centre should act "on the
advice and with the consent” of.a Council comprised of four groups
representatives of the Facultles _which work through‘the Centre; re-
presentatives of the faculty Whu teach in Centre prograws, represent-
atives of the community; and representatlves of the Centre s
profess1onal staff. ,_here was also to be a Prés1dent s Co- ordlnatlng
Committee on Continuing Education which would deal w1th unlyers1ty-
wide concerns related to continuing educatlon.: On the long stand1ng
questlon as to whether the professional facultles should have the ~
r1ght to conduct their own contlnulng educaélon pf%grams wrthout in-’
volv1ng the Centre, it was| recommended that*they should have that
ght, if they so chose.’ ThlS committee report was - approved by the
z%kate in Juné of 1970 and sﬁbsequently by theé BOard of Goverhodrs
(which reserved judgment on the flnanclal recommendatlons) ‘and” as a’
result the Extention Department, under ‘its new name,.entered into a

e ~ s ‘
new stage of development,. ' : §§ s,

T A

-
. . b

The 1960's would have been a period of change and reassessment

for the Extension Department even without the crisis produced by the

budget cuts. ' Dr. Friesen had made clear by his actlons%befOre and
dur1ng the early Sixties that he was attemptlng generally to upgrade
the 1ntellectual level of the Extens1on program and to create closer

I 4
llnks between the Extens1on work and the academlc communlty The
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- budget cuts whlch were.:announced in 1963 to some extent forced’ the
pace of change They also, however, made it necessary, for Extension
tou abandon' certain aspects of its program whlch.were perfectly-

satisfactory in term® of their academic "respectablllty". .The latter
would inclyde some elements of the'work in the fine arts, some of the
leade*'nlp devalc;nent and public affairs act1v1ties, and much of the

work which w33 condueted’ beyon he Greater Vancouver. area. Thew

chances whicH were rorced upon the Department d1d pernaps, brlng : “'i

about the elrmlvitlon of somé activities‘which 1tewas felt” by some
were not of - "Unlverslty level" . Even ‘if this is, granted,'lt must be
sa1d ghat this was done in a way which paid no attention as to. i»
whether . there were in fact other 1nst1tutlons‘bhich would. pick up
this work. 2nd in the process, the Department was forcea - 1n some
'cases even instructed - to abandon act1v1t1es which were perfectly

satlsfactory in terms of level.

© Q

There are those who feel that‘the)overall result of the budget
“cuts was for the good, that they eliminated'some'sub -standard
activities,' and that they also cleared the decks for the Department
to give greater emoha51s to two major program ‘areas’ whlch were un-
questlonably approprlate to the Unlverslty, degree credit studles and
continuing education for the professlons . It is not proven, however, .
that the Department would ‘have been any less vigorous in its pursuit .
of those goals if the changes resulting from the,budget cuts had not
come about. ’ :

L}

-

A . . Vi
“The budget cuts hit with particular force the non-degree actlv—
1t1es in .the General or 11beral arts areas. These were the very
areas where Extension at u.B.C. had achieved some of"its most notable
successes and the strength of its programs ' in these areas gave the
Department much of its distinctive personallty and were the basis for
mugh of its very conslderable reputation 1n North America and abroad.
The effect of the budget cuts and the forced elimination of programs
in some of these areas was to turn U, B. C 's Exten51on program 1nto ()
- one which more nearly resembled the average~Extenslon program in .

North America, with emphasls on tradltlonal class patterns, and a
heavy’ concentratlbn on degree credit and profes81onal~educat)10n.ﬁié
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) The Extension Department did not, however, fully gccept the
d1rectlons which were being forcéd’gﬁon it by the budget restrictions.
In the face of very difficult circumstangces, it began to expand its
non—degree work in’'the general and, liberal arts\areas as soon as the
.worst of the budget adjustments were over. Important new diménsions
were added to the program in the humahities, the fine arts, the
social scilences and the daytlme program. In some aspects of those
areas, U.B.C. Extension cont1nued to be a pioneer and to provide
leadership in the field at a natlonal level This was accompllshed
in sp1te -of the blows which had been dealt to these aspects of the
Department s work byvthe University and constitutes one of the finest

achievements of the Department. in its history. . - . »

o ‘ '
° One theme whichsruns through the decade, more insistently after.
the budget cuts, -is the search for institktional policies which
would provide the bas1s for the grpwth and development of _Extension
work Reference has been,made to Che several reports on pollcy
matters Which were preparedgby the Department 1n the early Sixties.
- After his return frgm India, Dr. Frlesen took up this task agaln and
the Department submitted a pollcy proposal to the Sénate about f¢hé
* organlzatlon of Extension on .the campus. As has been p01nted Jt,
the effort to arrive at a pollcy in this way did not succeed anﬁ
after a delay caused by Senate re- organlza ion, a commlttee was set
up by that body in the fall of 1968 to préé

was ‘not until June of 1970 that a set of poitcles was flnally approved.

are recommendatlons. ‘It £

3

Even then, the financial recommendations weére simply set aside by the

- |

Board. - \\ . ) ] B '$

' But the fecommendations which were approvez—in 1970 did provide
the basis for a fresh start in some respects. ' The 81gnif1cance of

_the change of termlnology from "Extens1on" to "Contlnu o Educatlon .
by then of

the college system 1n the Province, the University “Could\and should

. was that the committee felt that in view,K of .the presenc

,restrlct itself to more adwanced work, it should be conce ned Wlth

There was-no disagreement on the 1mportance of serv1ng that group or \

Q On the appropriateness of the University being the agency to do so.
l: KC ‘ - . . . . .1q ':
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, At least two major questlons remalned to be dealt with .
The first,

‘ many respects the simpler of the two, was the task of prov1d1ng in-

\

[
Cary

effect1vely at the end of the decade, howeverw and in

. creased opportunities for persons who wished to earn degrees by

" means of part ~time study. (The Senate Committee which reported in

a%une of 19/0 said thaq'lt had hot been able to deal with the.question
/

and called upon the Senate to appolnt a further commlttee for that

purpose. )

»

-

$
t

A

Q'Nl'mhe other large question which remained and which was ,to ‘con-

trhue to prove troublesome was the bas1c difference’in point-of view
with respect to non-degree work in ‘the general and ‘liberal edUcatlo
areas. .Many of the faculty of the university tend to look\at the
world of subject matter from the perspectlve of the aCadenuc Afsci-
pllnes. Many members of the general ;ubllc - and therefore the
Extens1on program d1rectors, who are respondlng to public needs. and
1nterests - see the world of skills and knowledge from the perspec- |

'tive 6f their concerns' and problems. The. Extension staff member

bullds educational programs in respon e ta publlc 1nterests and )
trles to draw upon the knowledge of the releVant disciplines and
br1ng it to bear on the top1c in question. ThlS can eas1ly appear

to the faculty members - especially those'who have had little or no

connectlon with the Extens1on program - " as a m1scellaneous collection

of. odds and ends, as "soft" pedagogy.
view w1th respect to judglng the approprlateness of many non- red1t
pndblem

Thl§ difference in polnt of

contlnulng educatlon offerlngs remalned as a second major

’

»
v

)

?
facing the Centre for Continuing Edqc?tlon is 1t entered into a new

decade.
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the author, A. Hlstory of the Extension and Adult,Educati
* Servicdes of The University of British Columbia* 1915 to 1955 .
_ Unpublished M.A. Thesis, U.B.C. 1963; and A History of Fifty
Years of Extension Service bYy The University df British Columbia
'1915 to 1965, Toronto, Canadian Assoc1atlon for Adult Educatlon,
1966 ’ ‘
2. E.A. Corbett, Un1vers1ty Extension in Canada, Toronto, Canadlan
AssoC1atlon for Adult Education, 1952 p.7. -t d ,
-~ y‘
. 3. Frank Peers, "Un1vers1ty Extension", in J.R. Kidd (Ed ) Adult
Education in Canada, Toronto, Canadlan Association, for Adult
Educatlon, 1950, pp. 78-84. )
{4. J. R Kiddqg, Adult EducatlonK;n the Canédlan University, Toronto,
.Capadian Associatron for Adulﬁ Educatlon, 1956.
1 5. Quoted in 1b1d , P.39. /
’ 3
6. See G.R. Selman, A History of the Extension and Adult Educatlon
- . Services of: The University of Br1t1sh Columbia 1915 to 1955,
especially Chapters ITIT and IX. .
t. ’ 2
. 7. Q&oted in. 1bid., p.23 from F. FT Wesbrook, ."The Provincial
University in Canadian. ‘Development", Science, N.S! vol. 39
. (March -20, l9lé), p.418. . ‘ i
8, 'G.R. Selman, op. cit., p.23.
- oo,
9. The PreS1dent s Report 1952-53, Un1vers1ty of British Columbla,
1954. ,
\
10. Annual Report 1943-44, Department of Unrvers1ty Extension,
, University of British Columbia. "Hereafter abbrev1ated A.R.
y . : : » .
11. G.R. Selman, op. cit., p.258. o :
: . < , - .
12. A.R. 1938-39 ]
13;; A.R. 1948-49 ,
\ 4. A.R. 1950-51. )
tii; 15 This point is documented in several. places in G.R. Selmdn,
bi o) cit: The author was impressed in 1954, when he had %been
T employed by the Department ‘(but befote he join it) and was
‘*'«\~# making enquiries in central Canada about its wo oW manyjof
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the U,B.C.

staff had a national reputatlon as leaders in the
/ field \ ' .
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16. Cyril D. Houle, et. al., Un1vers1t1es in Adult Educatlon, Parls,
UNESCO, 1952, pp 21 22. . .
17. Figures taken from A.R. for 1953-54 and 1957-59. 4
18. See Gordon Selman, Toward Co—operation: The Development:-of a
Provincial Voice for Adult Education in British Columbla, 1953
¢ to 1962, (Occasional Papers in Continuing Education, Vo. 3, *
NoV. 1$59), nxten51on Department, UeB c.
.19. A then relatlvely unknown Pierre Elliott Trudeau took part as a
speaker in a 'seminar on French Canada in the summe: of 1962.
20. See Cor.tinuing Education in'the Professions, Extension Depart--
. -ment, U.B.C., %961, the report of the'symposiumﬂ
21. A.R. 1962-63.
T22. See Proceedings, A Seminar on Agricultural Extension in British
Columbia, Extension Department, U.B.C.,r1961.
23. The Needs and Problems of the Aging (1957) and Meetlng the
. - Challenge (1960), Extension Department, U.B.C. . e
' 24. "Repox: of the*Committee on the Uni@%r?ﬁty's Extra;&essional
N 2rogram", July 15,  1963. .
N : SRR S L
: 25. "University Extension at The University of British Columbia: A ﬁ§aﬁ%
Brief Review of ‘its Alms, Functions anrd Problems" 12 pp., in il
Exten51on Flles .. R
» - ', . m‘ .' . o
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26. See minutes, membership lists in Extension ‘files.
27: John B. Macdonald Higher Educatlon in Br1t1sh Columbla and a
| vlan for* the Future, U.B.C., 1962,
. 28. ?&}s and what follows ‘based on publlcatlons and on correspond-
. ence’ between- the author, Dr J BA'Macdonald and Dr J\K
Friesen. . \ . B
, 29. Letter (Oct 9, 1963) Joﬁn B. Macdonéld~t6 John K. Friésen..
30. ThlS is” known by the author from persdnal experlence and was
- also recognlzed by Dr. Macdonald See his letter (April 22,
“ 1971) to the author. . A S
‘. E e : .
- 31 ~Letter (Aprll 22, 1971) Uohn B. Macdonald to the author *
. “om
' 32., Letter (Aug 24, 1964) John K. Frlesen to John B. Macdonald
33. Some of these funds, $52 839-and $72, 488 in the two vyears,

respectlvely, came from out51de grants and contracts.
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‘2e’ A.R. 1963-64 an® Knute Buttedahl, Living Room Learning in
Brltlsh Columbia,’ (Occasional Paper in Continuing Education
No. 8, Sept. 1973) Centrxe for Contlnulng Educatlon, U.B.C.

Letter

:16, 1964) F.H. Soward, Acting Secretary to the

(Nov.
of Governors, to Gordon Selman, Acting Director.of the

Boari
Exte sion Department.

Sze Annual Reports and press releases from tﬁ“‘per&odv__________*____

See Un1vers1tyaof Rajasthan, Continuing Education at the
"University: A Plan for ‘the Un1vers1ty of Rajasthan, 1965, and
Knute Buttedahl, The Seeds of Promise; University Adult
.Education in Rajasthan, Extension Department U.B.C.. 1968

1964, p.55.

Guldeposts to Innovatlon, U.B.C.

See Report on "A Revised Organlzatlon of Continuing Ed ﬁ;ion
at The University of British Columbia: Recommendatlon % the -

1967.

Faculties"n Feb 2,
See "Design for Contlnulng Educatlon a Submission to- the
Commission on, the Future of the Faculty of Education, 35 -pp.
-plus 5 appendices, Extension Department, U.B.C., Nov. 1968,
See letter (Jan. 7,°1969) .the author to Dr. Cyril Belshaw,
. Chairman of the Senate Committee.

: . . F
"Report to the ‘Senate of the U.B.C. from the Senate Committee on
-Long Range ‘Objectives', 1969. 'See especially recommendations,

31 and 33, ) ' . o

A.R.'1969-7o, pp. 19-20.° S

g (S -
See A.R. 1969 70, pp. 9-11 for details of outside grants for
-that year. ] ,
#he proposar‘was‘rev1v¢d_ in a different- form by the; “Council T
for the Centre for Contanulng Educﬁtlon in 197L\ ; i
§\ g ) .
Letter of transmlttal\(feh: 12y.. 970) the author to President
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